
 

CONTRA COSTA COLLEGE 
Student Success Committee 
Thursday, February 2, 2023  

2:00 p.m. – 4:00 p.m. 
ZOOM: https://4cd.zoom.us/j/96701879284 

Committee Members 

Meeting Minutes 
Rod Santos called to order at 2:04  p.m.  

Topic Notes Action Items 
I. Identification of voting members & 

committee quorum 
 

 

• Chair: Kate Weinstein 
• Co-Chair: Justine Nino 
• Administrator: Evan Decker, Monica Rodriguez *Voting 
• Faculty: Brianne Ayala, Brandon Marshall * Voting 
• Classified: Carla Matute, Lindsay Arentz * Voting 
• Student: Justine Nino* Voting 

 

 
Kate Weinstein , Co-Chair (Classified) 

 
Kenyetta Tribble, Manager 

 
Brianne Ayala, Faculty   

George Mills, Manager  Monica Rodriguez, Manager Voting* Zaira Sanchez, Classified*Voting 
Rod Santos, Manager *Voting Charles Ramirez, Manager Carla Matute, Classified* Voting 
Rene Sporer, Manager 
Justine Nino, Co Chair (Students)                                                  
  

Joel Nickelson-Shanks, Manager Harnoor Singh, Student *Voting 
Brandon Marshall, Faculty *Voting 

Janneth Orozco, note taker 
 

  

  
 

 



 

II. Approval of previous meeting minutes 
from December 1, 2022 

 

 
Carla Matute moved to approve the minutes, Evan Decker 
seconded, and the committee unanimously approved. 

 

III. Approval of current meeting agenda Evan Decker moved to approve agenda, Brandon Marshall 
seconded, and the committee unanimously approved.  

 

IV. Academic and Career Pathways- VPSS 
Kenyetta Tribble 

Initial draft for guided pathways branded for students by students 
is now complete. 
Review next steps of guided pathways 

• Assess the status of program maps 
• Build a multi-term course schedule to align with 

program maps 
• Coordinate HS to CCC course alignment to improve 

and support student success in transfer-level math 
and English 

• Create A&C pathway success teams 
• Align marketing and messaging 
• Professional development for faculty and classified 

professionals related to the integration of GP, SEAP, 
DO DEI, and SCFF. 

Goal is to have pathways complete by Comet Day. 

 

V. Discussion: GE STEM courses & academic 
Rigor 

What does Rigor mean for students completing a stem course to 
complete GE requirements vs for students who have stem majors? 

• Need to figure out what stem courses students are 
struggling in and look into student success data and 
differentiate data between students who are stem 
majors and those who are not.  

Ask Mayra Padilla and Vanessa 
Mercado for additional data 
needed. 

VI. Campus Safety and Security – Lt. 
Charles Hankins & Larry Womack 
(tentative) 
 • Campus Shield app  

• LT. Charles Hankins Demo’s Campus Shield App. 
• Students concerned about safety when they park in 

lot 10. After 4:00pm students can park in staff 
parking lot spaces. 

 



 

• Parking concerns 
 • Evacuation map and emergencies 

• Review of Evacuation plan 
• Evacuation Plan Map 

VII. Campus tutoring update – Van Ly & 
Max Rivera Introduction 

Max Rivera is filling in for Brandy until Brandy’s position is 
filled. 

 

VIII. Public Comment   

IX. Suggestions for future meeting topics  
 

 

X. Adjournment  
Meeting at adjourned 3:59 pm  
 
Rod Santos motioned to adjourn the meeting at 3:55pm. 
 
 

 

 

 

 

https://www.contracosta.edu/wp-content/uploads/2023/01/CCC-Evacuation-Assembly-Areas_MAP_1-2023.pdf
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